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Retridbution doex nof mvy o 0o Y hotier

antomablle, bt ho grta there

sext the yerane

The Vietory for the Allles in Galicia

HE onpture the fortress of Hroemayl

by the Hussinns thiv Miosy  Umporint
feut of the Allles Since the Germig adsanes
10 Piurls was turned earhy the war. The
Russlans now practienlly Gallels,
nnd the Teft wing of Lhelr steageling nemies
ean advance, protoetod by the Carpathlons,
while the right wing rests on the Holtie Sen,
Ba long ns Praemay] wis hebl by the Ava-
trinns the Russints were tiod (o thie Gallelan
pluins.  The army which has heen hesleging
this stronghold will spon be able o advinee
Intoe western Galleih amd attack the small
Austrian force there on Ity Wity to the Prig-
glan frontier,

The siege of the eity, which
nearly five months,  swould attrocted
wide attention If ft bhod ot for the
multitude of other remprkable and unprece-
dented operations in the vast tiell of opern-
tlone on the enst and west, Dut wien tha
history of the war 1= finally written we shall
learn of the herole stragg the be-
leaguered garrison hnd the besleging Rus-
Blans. But the Russinn victory ls interesting
now, not hecauss of the length of the slege,
but because It comes ot o tlme when the
Bpring campalen is about 1o bogin, and be-
eanse it must honrton the Allles by its dem-
‘onstration of the ability of the Russich
troops to hang on until they win,

e —————— )

Publicity Did Not Make “Billy" Sunday
It 18 the newspapers thnt hove made
"BHIY Sunday, nes they hnve given him #o
muth publiclty,—=The Rev. Ramuel A, Ellot,
D, O, preaident of the Ametlenn Unitartan

Association.

LL of the latter part of Doctor Elot's

statement Is tewe, but anly 30 per cent, of
the fAirst part of {t {5 correct, The NeWRDPLpers
have given “Billy* Sunduy nll the pablieity
that he desspvod, he has the
most Interesting newsmakior in Philadeipliln
this winter. Thers |z no doubt that many
persons nttended the tobornncle meetinegs ho-
cause they read about them in the nanera
But if the avangelist had not had somethine
to give to the people after thes got ta the
tabernncle they worlld niot bave gine there
at the rate of 40,000 4 duy for 11 woeks:  Thi
newspapors are powerful, but they einnot
make somethilng out of nothing,  1f nomun
has anything to offer that the people wint,
or can bo intercited in, the newspapoers, by
campnign of publieity, cun ol people th hiy
tabernncle, his churel, his storn op his fac-
tory,

The Englishmen wha hivye heen crediting
the British newspsers with the sncoess of
the recrufting movement huve overrated the
power of the press,
rated by Dioctar I,
glven pubilicity thit
Empire in this world
might eall oo the [
they flled all the gpioee
apresls, bur It
10 fight were not
to drink hle ale
comfort ot

The elgnificance of
fahd and in Amenlon
of publicity ax
tng agent now ot wopk

e e —
Portland Weleomes the Great Northern

P'Jl:'rl‘.\:w' the #lgs
Flflennco nf arrival there of the Great
Northern,

1wleinhls Ly

Fanpma Cunal LS -.-‘1;”;1'
men mest the steam oot the and
Epfeches were mode on the ere uiness of the
part and the importancn of developing it uN
BN outlet for the wvast cauntry which |
drained by the Columbin River, The Pore-
Iand men renlized i It they are to sell
thelr products they must ulso buy, and they
dizcussed tha need of more lnes of steani-
#hips to the porty oy the Atluntie seaboard
an well as to the Agintle porty of the Paoifle.
Portland s o comparutively smull ofty, burt
it is nilve. nnd 1ty business men have appir-
antly declded to go vut in the waorld and get
what they want Ingtond of sitting with thelr
hands In their lups content with what hnp-
PEDS to come their way. 1t Is this ®pirit that
: made the Weut an a whaole, and wil
make Portlund one of the Ereat seaports of
" the nation In o few veurs, It has physical
; pyantages, simitar to thasp of Fhilndeiphin,
At has the determinetion 1o make tha

of them. It s this determination that
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Goethals and the Presidency
'li no disparagement of the abjlity of
_ﬂmrﬂ Goethals Lo sS4y thuat hia training
not qualified him for the office of Pres)-
Hiy nomination for that ofice by the
y A Morning Journal does more credit
18 that  newspapors admiration for ths
piepsments of the constructor of the canusl
i o lis judgment. General Goethals I
mbly the greatcst engineer alive today.
General CGorgus, whao conquered the
cal diseases of the Isthmus, {8 the
Sghilary officer in the world. But
it B2 well propose General Gorgas
& Presidency on account of his knowl-
M bacterla and germy and the way to
Hy them, s (o propose General finethals
B office Lecause ha haw succeeded in

upheayals thet ralsed the
the waters lnto the

.

hnva |

although the Domoerats, with thelr wtoal
stupidly blundering Imitation of the e
publiean mistaker, A0 nominats  Genesrsl
Hancook for thht office, General orthals In
A man of sound =enwe And he doplitloss

|

| eotmmetrcial londors

takes the complimentary mention of him al
Its trus worth.

The Test of the Revival
R!-JI’.HH'IN Ir a living, brenthing, throhs
bing thime, T hoe Ied martyrs happily
toy the atnke and anded 14 gond of 1ove others
have peneirated nta the fnr frontiors of the
Bulldine citiex. new nontlons and

world new

convierting: mrbarism Into clvilization.
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The Governor Holds ithe Whip

HEN the Orianleation plan 1
I R GOV I TR S Tl ey
I CTommemint e Exofutive Nominotions jis
lenders apparently forgot that the Constitg-
tlon puts cotlgllormbbe plower over palronige
In the of the Chlef BEsecutive, I he
chonses o exorelss thoat power He oo e
the Ororilzation ent ot of Dk Dend,  So e
Hnrrisbury that
"doemuend”  thit  Ploctor Bidiatine-
bough  wend: o ot of onominndons oo
Hernte ner meny thiat they hinye
power o enforee thelr Jdemeed, bt thint
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One Certain Result of the War
the trenchns.  Tens

tend of thousands of th
turn bome. In all the warring notlon
Industry beglns ugnln to summon s veciulis,
there will he great In tha lines. 'The
valume of work to be done. making up for
lost thme and repairing the prodieious dam-
age wrought, will be greater than éver hoefore
and the numhber to do it will he smiller

This means a npew stimmons to women.
Already, In Edtiburgh, they have hreen onlled
pn W serve  as  trolley-car  conductors,
Woman-luhor and chlld-labor must ba
Arafted. In all sorts of industrive in which
they have herotofore  been  employed
WimRn They will bo driven by
eeonomle pressure out of thely homes inw
the warkahopg, and Into nriacticully svery
phnge of humun activity, There will ne
talk then of whers their place 18 nnd no
enptious critlelsm of Ltheir competency,

A result of the war, most tremendous in
Its importance and rfar-resching in Ity In-

HiHm

nover po

men ure n
n wiil

wihen

TaPs

not

will Berve

ha

Nuence on the trend af world affatrs, will be |

the enfranchisement of women.
S ———

The rumor thet Mr. Bryun s to reslgn Is '

once more denled,

When 8000 men clamor for 80 jubs on o new
public work it is evident that the delny in
starting Lhe new subway delays something
besidesa rapld transit,

The MeNichol company gets a sectlon of
the Parkway cenlract, and it has hapes for
subway contrasts elso, Politlos seems to
mean just one contract Gfter snother,

Perhuaps If the Allles could get General
EBcolt 10 help them he might g0 out with an
opderly and a staff officer and arrest the
Kulser und compol bim to make pesce, He
has just stopped an Iodisn insurrection In
thls simple way.

If the President remalos in bhis present
Btate of mind the country will have all sum-
mar lﬁﬁ:’“ to recover froma the ministra-

e

The result wan not wholly satiefaotory and l
wea have not reponted the experimont since, |

THE TURNING POINT
IN TERRE HAUTE

' How the Evidence of Criminal Con-
spiracy in the Last Election Was
} Secured—Seemingly Trifling Inei-
dents Made Prosecution Possible,

By IRWIN L. GORDON

' VIIL

NACTLY how tho Government first be-
Interentod I the Terre Halle phase
come to lght. A surprisingly Rhort
tmv, howaver, after Judge A, B, Anderson,
who & now treylioe 1 wnn pelitioned
by the women of Terre Hiute, and after sovs
el of the prominent cltizeng vislted the
Jiedge and  Distrdot Altorney, Franke A,
Dby, ot Todlonapolis, things began 1o
Mo,

The first grent guention to Le settled wha:
Haa the United Staten Government any right
to Intertore In an electlin?  TL was polnted
oul o the omelnds ihat no redeces whatasver
he pbitadned I the Binte courts—thed
ownoll budy nnd sl by Toberts nnd
Foirbnnks, It was further nrgued int the
nitod Stater Governmeont g hinve the right
toortop in when o Sanator or [tepresontalive
It feand was porpeteated, It
W fraud upon the United States,

The general proposition woe placed bhefor
Hho, oo awerll e womgme-
of eminent Juriniy, posead upon Lie ques-
nwnel ot Hniily dect to tigh the
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The Government agents soon learned Lhat
nosvstomntie R When
o reponter voted he elither recelyed o small
witlte hrilss Theke wera
virlans gang hoadgoarters—
different polnts In the
repegter, who o hias since
confepsed, vated 38 times, Cne negro voted
== tmes. The avernke repeater, howevay,
ustally mude from vlx to ten trips (nto the
eleetlog hdoths,

The secret gorvies men alsy discovered that
Shertfl Dennle Shea wag the leader of the

rangsanm men, and that Joo Jeffers and hls
two brothers were the lepders of the Robarts
slupgring foree,  Jog Jeffers, known iy the
tughest charactor (n the whale vieinity, was
Acspecial policemnn, No man In Terre Haute
had shot muny persons and slugged as
many as Joe Jeffera. Fle was always freed
by the Hoberts Maglstrate, He was the same
man who led a band of thugs In ths car
Btrike and demolished the terminml of the
Indianapolis traction line. Since the Inves-
tigution begnn, this man has confeased, and
will be the star witness for the Government.
It 15 understood that he recsived his orders
direct from Roberts pand the Chief of Pollce.
His ¢onfesslon forms a remuorkabls story of
the erlmingl phase of pollttcs.

They alka learned that a complete card
syatem had heen kept in City Hall bearing
the pames of the repeatoers, The Govern-
ment now charges thut this system was
opernted by Mayor Roberis. A number of
the cards, beiarlng numes, ages and general
registration information, subsequently fell
Inta the hands of the Government's agents,
Many of the names were copled from tha
| Indianapolls direotory.
| It I8 one thing to know polltical scandal

staries, to listen to tales of electlon frauds,

of slush funds and bipartisanship, and it i

another thing to prove . Opae may be mor-

ally cortnln that fraud exlsts, and Yot be un-

able to prove it In eourt, This was ths
| sltustion In Terre Haute, and it has ever
| been the situation in Philadelphia,
|  The whoele complexion of the case, how-

over, at Terre Haute changed. It changed
| upon almost an insignificant polnt—the con-
fousion of“about the last cox In the Roberts
madhing. One Wesloy Godfrey, lover of
coculne, Tenderloln habltue and one of the
lowest ecitizens of Terre Huuts, became sus-
plolous. He scented trouble. He was a bar-
tender in the ealoon.brothsl by
Frank Hess. CGodfrey thought {t would be
wike 1o securs omployment somewhers beside
Terre Haute, He went to Indlanap

*",!‘, 7

nliin heen worloed,
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WHAT NOW?

wiir susplolons,
the inderwaorld,

Mann. The know soiethlng
Knowing well the people of
Roich suecended (n securing the story of Lthe
clevtion.  From: that mement Honeh, w
solf<comfersed murderer who Wil beegy pars
doned by Governor Murshall, has been the
power hehind the Government's cage

NEW FRENCH WAR SONGS
That

Jon

and  Sentimental Ballads
Now Being Sung in Paris,
From the Now' York Thnow,

In the patplotie nenitimentinl
belmr hiowdeed nnd sung Ih Lhe streets of Parls
the Freeneh fighting man is. eallei pith plous
ploin™ a slnng term that corresponidy
to the Engileh personificution of “Tommy*
It ume,  They  are
tour Metle soldlers! amdy althounty doacriptive
mljeetiver e “glorlous™ and “conguarin:'
there 15 al the simo thne a
payeholiglen) signlficance in the fumiliarity of
these diminutlves that ure affectibnately onfs
ployed. s

Some of the titles In tlils elnss of bpllnda nre
“Waeep Nat, Women of Franee” *"Ihe Last
Brovpm of the Plouplon,” “The Soul of
Cannom'™ *“Thy Life for Fronee "The Murh
of the Little Solllend,” *Our Brave Coldninla’”
Pded b tasd olr negrn Lroops'ty,
“After Lowvain, Rtheima!™ “AMareh of 1914 anil
"I the Rond Beé Long'

In mnny of thet the note of friendahip for
the Alllew. capeclinlly Belglum, is sounded often.
Indeed, oo writer ling ket 0 chant of friendship
for Deldium o the tne of the Marse(Ilnlse
leoean be iranslated ag follows!

Al hall, © mons of Belgium hold;
ile thow our hrotlers overnio .,
Thy henita wrought In her
Are Hualy s Frupoe will o'ep
Your decils of arms the nge's story
Habls graven deep Th lotters wo'd,
"Twlll for our ehlldren ne'ar grow old,
Uniting us whh' you In plopy,

Patriotic
Are

and EONGE now

somowliEt
n
refer i often ns

aleh toy

inre

Hot  witnting,.

thn

“liain i

il
nilare.

Unite, O bLrothers nll,
Our bnpner is the same,
March on, march on,
‘o glory po
Agalnst the eommon foe.

One of tho sentimental ballads relates “an

episods of the war of M4 which has for Its
hero 'noehild who swua shot by German soldlars—
although the not call it etrietly
"founded on fact.” The ballad (s written in the
style of “Just an the Bun Went Down," or any
ol our “populne” sentimentnl songs,

Another song the destruction of
Rholms apd ita eatheédral. It s a song of o
wllzhtly diffarent tyne, which might be reiderod
freely Into English ns follows:

Rhelms was ance a lovely olty

And Its monument superh,

Thnt euthoedral cilled Immuortal,
Proudly ross on high,

From all countries,

Charmed and wand'ring

Visltors anl tourlsts came.

Ciime In love and veneration

For the sacred treasurs of the arts,

Rhelmy, oli Rhefims!

Thou and thy eathedral

Were the pride of all the world,
Boorigh vandaly,

Oh! Rhelms,

Enchantress clty,

Turning cannons on your heauty
Have destroyed yvoup blesseg wenlth.

A CORRECTION
Ta the Hditor of the Evening Ledger:

Elr—The views attributed to me n the report
af my address on neutrpiity, publiahed In tho
Eveaisa Lenaur of Friday lnst. are so din.
metrically opposed to those which 1 hold that
L find myself compelled to byrden vour columns
with n correction

I will not undertake to correct the entire
report, as thisn would luvolve too long n com-
munieation, Thera I8 ong polnt, howaver, con-
eerniing which there should be no mimundars
standing. Your reporter, in his aecount of the
address, attributes to me the following state-
ment:

“I belleve that this country owes it (o |iself
to stop the exportition of munitions of war
for use by the helligerents. This s the only
prospect wo now have of alding in the terming-
Hon of the war'

Not only was no auch statement made, but
preclsely the contrary propoaltion was uphald,
1 stated veory clearly that any extenslon of
neutral obligations, to inglude u probibition on
the exportution of arms and ammuniton,
would mean & premium on  militarism  wnd
would compsl the peaceful countries to pre-
pare themaelves agalnat poesible attack,
after the outbreak of hostllitlea It were lmpos-
aible for a belligerent (o secure arms and am-
munition from neuira! vountries, one of two
reMuity would follow: elther an undug advan-
tage would be glven to thoswe countries that
are wiving thelr best thought and shergy to
Lhe preparation for war or the mose peacelully
Inclined countrigs would be compalled to Kesp
on band a sutficient supply of arms and em-
munitlon for wll posalble contingencies. In my
address | distinetly stated that such & prahibi-
ton would mean s step backward snd would
defoar the purpose which its advocates had in
mind

' L. 8 ROwR.
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TEACHER OF INDUSTRIAL HUMANG

Frederick Winslow Taylor, the Leading Pioneer

Management, Learned in the

in the Sciané
School of Experience That 4

Efficiency and Co-operation Are One,

By SAMUEL HARRIS

L mann swho did more than anybody else |
to rodace thoe problem of manngement to
anoexiot sacfopce was  Irefleriek \\‘Inalnw‘
Tuslor, who dicd in this clly on Sunday at
the oge of Ob,  “Helentifie management,” a |
syatam of condbicting Industeial plants, was
evolvad by f ptceesstul man 1o o suceessiul
Dusiness.  3p. Tavior learmed ond taught §t
In the “schogl of experlience, His wos the
work ol a ploneer,

In 1875 Alr, Taylor onteved the employ of
the Mldvale Steel Company, He specdlly rose
from mechanic to the posttion of gang fore-
nin, I Knew that the men wers not doing
all they conld, for he had been one among
them,  Thoe tfewsan he knew also. Tt seemaod
to them that nothing wink to be gained. o
teled to drive them, and they even threntened
him with personal violence if he persisted In
His dfforts, Tt wies uselesy to breal In new
men—they worg won away from him. It wos
under these comditions that bo worked ont
i eas of whit since hos bocdme known
an “selentlfic manneement,” and glven him
the title of phlloesopher and benofictor.. For
I yenrs the Tavior philesophy has  been
proactieed at the Midvale warks, and during
thit neriod there hns not heen oo ginglo strile,
IF'or Mro Tayvior's purpose anil achievement
wiad b make the Interests of men and man-
interdependent,

apguement
The IMirst Experiments

His early cxporiments and ntudies have
baen deseriliod as follows: “*Carried out with
stop wateh and measuring stick, they showed
nmaong other thinga that a workman should
be under lond only wocertain porlod of the
time (dependine upon the work), and should
b freo frome lgaed part of the time. Return-
ing to the handlors of plg iron, It wns found
that the bhost of the men ¢ould work without
harmiul futlgue If they wera under load 42
per cont, of the time, and frea from loag 562
por cont. of the time, In a ten-hour working
day thers are 800 minutes—therefore, the man
could be under load A2x600, or 262 minutes,
The dietanece from the plle of lron to the ear
witg 36 feet, and the stop wateh showed that
the men coversd this digtance with load In
the average time of 218 minutes, In 252 min-
utes they would mnke 522 divided by 218, or
1166 trips. The plgs averaged 02 pounds ench,
850 that §IxLIBA equaled 106,352 pounds, or over
47 long tons, were carried in o day,

“Theso focts were determined while the
men were at worlk, and while they wors load-
Ing but 134 tona. Mr, Taylor frat figured
out that they could lond 473 tons, and this
flgurs waos set as the standerd, With men
fitted physically and temperamentally for the
work, Instructed as to how the work should
ba done, and rewarded by Incrensed pay, the
tonnage thua scientifically determined be-
came the amount actually handled.

Many people have an erronecus ides that
“solentilc management” consiste of slide-
rules, Instructlon cards, elght wets of shovels
and the Hke. On the contrary, tha appll-
finces nre of subordinate !mportance. Tho
prinelpal thing s to get mocurate informa-
tlen and contintously 1o apply it. In accom-
plishing this, the wselectlon and tralning of
men, the ayatematie planning of how work
shall bé done, In what tlme and by whom,
and the bonus system of wages have been
found necessary, There Is  lttlo mystary
about the matter, and no assumptlon of cure-
all attributes. Mr. Taylor gove under four
heads the steps in the practice of sclentifie
munagement:

First, Determine accurately by
annlyslg the elements of each ploee
and declde how It ¢an best be done,

Hecond. Seleot men who are fitted for the
work—even for the lowest kinds—and traln
them In the best way of doing that task,

Third. By adequate supervision and R ays-
tem of puyment which gives the men an in.
oentive, make sure that the men Praciics the
best methods all the 1ime,

Fourth, Divide the work between the man.
ngement and the men &0 that the munugo-'
ment does all the work which It can do
belter than the men,

Inducement to Efficlency

The third principle {8 made eftectiye by the
“bonus" system of fayment. My, Taylor,
who, after successfully developing his effi-
clengy ldm’nl Midvale, was naked io Iniro-
duce “solentific munagement” Into the works
of the Hethlehem Stsel Company, found that
the men there wers receiving §1.16 & day tor
shovellng, He allowed that rate to atand.
Bethlehom works in

sclentific
of worl,

If & man same (o the Hethl

piy o T a2y Ry

the tenching nang did the whole Tonh wiwlipns
to hlm, he recelved $1.85 a doy, Thig
exXtrn . dny wan the inditcemant ;l

make the mon use the g#¢lenco whlchlw )
been tanght, i

The "task and Lonus syatem” |s sometl
extonded th the foreman, e rodeln
#mall bonus for enen Wiy recalving ab
under him, nand o larser bonus when
man under him gots a bonus, If a fo
has 12 men under him ang he guta §
honus per dny oy opeh mnn who re
bonus, and If 11 of them gt o bonus he o
celves 8§ conts. Hut if he gets 13
bhonue each if OVery man recelves a bot
I8 ontitled 1o $1.44. This the bonus
aulckens the whole shap,

The Bonrd of Strategy

The fourth prineiple— dividing the M
that the management does wll thay It e
do better than the men—ig one of the !
prinelples of the Caylor pan, In the ®
ning dopartment” tralned executives an
various prablems, map out the n'crk:
antire establishment, and distributelit
the wvirious departments. They  ars
“hoard of strategy”  An example of
wark: A “route chart,” or wotking p
made of each order, nnd copies are llqi
the foremeon of all the departments e
cerned, It shows the route or travel of M
parts which make up the product; It sp
what parts can Lo taken from stock, wi
parts must he made, how and by whlﬂf"
what tools will he needed. When ths '
ninig and routing s skilfolly done: ail pl
will reach the assembly room st about®
sume time, 13

This system ennbles the workman 'to
centrate on his task und Incrense his prodss
tlon, and his production determines his om
pensation. The planning department.
not requlre o large number of high-pries
men; a few ean do the work. The empity
of tho plant s not turpned into o mons M
chine, for the man lacking in initiative b
comes maore skilful, and hence more i
ested In his work: and the others can
discover Improved methods which win
vancement. S

The ldeax of Mr, Taylor have proved §
reachlng, Not only Jid hlz Inventions &
discovery of new processes lead to &
tlon In the mechanical nnd technlcal m
emplayed In the metal-working fn
but the principles of effliclency and m :
ment which ha promulgated—though b
not their sole ariginator—led to one o6
Important gocial and Industrial movess
of n century. In almost every kind otls
ness enterpriss these principles have SiS
Important changes, “'Employment
ing,"” concerning which an artlcle (o3
in these columns & short time agd, @&
one of the “sclences” thus Initiated "8
whole world of business s under &
debt to Frederick W. Taylor.

A Belence of Co-operation
Sclentiflc management gvas defined bES
Toylor ns follows: 3
"It does not necessarily Invalve auy B8
{nvention nar the discovery of new or &
Ung facts, It does, however, in 2
tain combination of elements which bs
existed In the past, namely, old
60 collacted, annlyaed, grouped and GRS
Into laws and ruley that 1t cons
solence. * ¢ ° +
“IlL {8 no single clement, but rath »
whale combination, that constitutes Y
management, which may be sub di
“8elence, not rule of thumb.
“Harmony, not discord.
“Co-operation, not Individuallsm, -
“Maximum ocutput, in place of
output. .
“The dovelopment of each mal '-
greatest efficlency and proaperity™ =

A WEARY LOT I8 'ruINI .
A weury lot fs thine, falr |
A weary lot s thine! 3
To pull the thorn thy brow te U
And press the rue for wins
A lightsome eyo, n soldier's MM
A Teather of the biue,
A doublet of the Lincoln
No more of me you kugw,
My Love!
No more of me you know.

“This morn 1w merry Juns. 1 4@
L \




